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1. Purpose 

 

1.1  The EAL Centre at HT offers a supportive entry point and guided start to 

school in the UK for English as an Additional Language (EAL) students who are 

New Arrivals (new to the country) and initial learners of English. It also offers 

pedagogical training for teaching advanced bilingual learners as well as 

student academic support across all the key stages. Currently, advanced 

bilinguals (those with 5 years exposure to Academic English) comprise the 

majority of EAL learners at HT.  

 

At the root of the EAL Centre’s endeavours lies the conviction that 

bilingualism should be promoted and valued, not only for the contribution 

bilingual individuals can make to their professions, peers and communities, 

but that pursuance of literacy in more than one language brings cognitive 

benefits that can and should translate into greater academic achievement.  

 

1.2  The pedagogy of the EAL Centre is guided by the research-based rationale 

that recognises the difference between Basic Interpersonal Communication 

Skills (BICS) and Cognitive/Academic Language Proficiency (CALP) (Cummins, 

1984) and that uses a context-embedded language approach to language 

learning which is firmly in touch with the National Curriculum and the new 9-1 

GCSEs.   

 

1.3  Its ethos is guided by the responsibilities to the communities that HT serves 

as originally outlined in the Community Cohesion legislation, 2004. This 

legislation informs accepted good practice as outlined in the new Code of 

SEND 2014 as well as the Prevent Legislation under the renewed Child 

Protection Guidance. Thus, these also guide our practice. 

 

1.4 The EAL Centre’s overarching goal, in accordance with the SIP, is to provide 

effective and inclusive National Curriculum-oriented advice, guidance and 

assessment across the full spectrum of bilingual learners at HT, from initial to 

advanced, on their language needs. As such, it espouses EAL as a Teaching and 

Learning approach that has more to do with how students learn English 

through the mainstream curriculum than how to teach English in parallel to 

the curriculum.  

1.5  Accordingly, this ethos includes a responsibility to staff where training offered 
on pedagogy, differentiation, assessment and awareness around second- 
language learner issues fulfils staff entitlement to become good practitioners 
for these students. The EAL Centre is therefore line-managed by SLT 



responsible for and maintains a strong commitment to Teaching and Learning 
development at HT.  
 

1.6  Staff training should include: CPD for new staff; whole staff trainings; 
coaching for individual teachers; team-teaching; resource development with 
curriculum areas; diagnostic observation feedback for teachers under the new 
Ofsted framework on identified ‘gap’ cohorts that fall under the EAL remit; 
and guidance on initiating small educational research projects and collecting 
data for teachers involved in higher education qualifications.  

 
1.7  The EAL Centre aims to offer a selection of seminal research literature on 

topics such as bilingualism, socio-linguistics, bi-literacy, second language 
acquisition, EAL/SEN and the pedagogy of teaching EAL learners across the 
curriculum. In this way, the EAL Centre seeks to support the post-graduate 
studies of new, training and permanent staff at HT or its associate schools and 
partners.  

 

2. Scope 

 

2.1  The EAL Centre aims to provide a range of good practices for EAL students. 

For example:  

 Initial Arrival Interview and Placement –meeting with parents and 

liaising with interviewing SLT.  

 Assessment of EAL Students – categorising them into Competency 

Codes A-E and Steps 1-8 as per DfE guidance.  

 Pedagogy – writing EAL Profiles, setting targets and strategies 

 Differentiation – providing bilingual materials for teachers and 

students (for example, Macbeth in Russian and Italian, Romanian 

Maths terms, Polish Science terms) 

 Curriculum Design – ESOL classes to A, B or C learners on a termly 

basis. 

 Home Language GCSE Entry – contacting parents, providing past 

papers, providing support on speaking exam arrangements, liaising 

with the exam officer on arranging examiners.  

 Differential Assessment – EAL vs SEN assessment, evidence for 

outside professionals and Joint Council of Qualifications Special Access 

Arrangements (JCQ SAA) Form 8s.  

 

2.2 The EAL Centre seeks to encourage a positive ethos around bilingualism and 

multiculturalism. Thus, we promote using community languages for academic 

and social benefit across the key stages; awareness of religious festivals and 

their impact on the academic year, for example, Ramadan during exam 

season; school menu diversification, for example, for Hindu, Buddhist or 



Muslim students; first-language mentoring; multicultural awareness events 

and assemblies.  

 

3. Procedures 

 

3.1 The EAL Centre at HT aims to embed the Interview and Entry of New Casual 

Admissions Process, using the below assessment plan for new arrivals or 

other EAL students.  

 

The Inclusion office plays an initial key role, by:  

 informing Lead Practitioner for EAL (LP EAL) that a new EAL student is 

enrolled.  

 ensuring Date of Entry to UK and Home Language are entered correctly 

on SIMS.  

 

 The LP EAL then:  

 uses a Bilingual Interview to assess a students’ educational background 

and future academic/vocational aspirations.  

 completes a Language Skills Assessment for DFE Code of Language 

Competency (A-E) and Step (1-8).  

 generates an EAL Student Profile/Blurb for teaching staff.  

 refers further to the SENCo, if learning issues are suspected.   

 liaises with YAC/teachers on a Pastoral/Academic Provision Plan.  

 provides short-term ESOL withdraw, if needed, with parental permission.  

 monitors both academic and language-acquisition Gap Progress through 

termly feedback through the EAL  LP line manager.  

 re-issues Follow-up EAL Strategies to address any lags in progress, SEN or 

High achievers issues, including further staff training to address needs.  

 

4.  SIMS and CENSUS 
 

4.1 The EAL Centre aims to ensure the accurate collection of data on the 
percentage and progress of EAL students for the termly school census. This 
includes liaison with the Inclusion office on the information entered on SIMS 
as part of the admissions process. Liaison with the Pastoral team is also 
requisite in ensuring that language competency codes are updated on mark 
sheets and available to teaching staff for class profiling.  

 
 
 
 
 



5. EAL, SEND and High Achieving Students 
 

5.1  The LP EAL works with the SENCO and SEND staff to:  
 Determine where an EAL student may have a learning as well as a language 

need. 

 Disseminate in-class strategies to teachers for the complex needs of such 

learners.  

 Contribute discussion towards provisioning bilingual students who are on the 

SEND register.  

 Monitor whether the literacy strategies/small group withdrawal applied are 

appropriate to EAL language needs.  

 Provide diagnostic and ethno-linguistic background data on an EAL student to 

contextualise the results of reading age tests, cognitive ability tests or other 

normative assessments for the purposes of designing provision.  

 Provide translation or advice on translation, when needed.  

 

5.2 EAL and High achieving students 

 

The EAL Centre also has High achieving criteria as a part of its assessment process for 

advanced bilingual and initial English learners. As such, it flags up the cognitive 

abilities of those students whose English-language abilities may not as of yet reflect 

their cognitive potential and feeds that back to pastoral and curriculum leads for 

action.   

 

5.3  Access Arrangements, Exams and Controlled Assessments (KS4 and KS5) 

 

The EAL Centre aims to help the SEND team in applying for Joint Council of Qualifications 

Special Access Arrangements (JCQ SAA) where EAL students are under 3 years in the UK. This 

is best accomplished when:  

 the SEND, EAL Centre and the Exams Officer (EO) liaise to ensure appropriate access 

provision is made for EAL students.  

 further liaison with the EO includes ordering language dictionaries for new arrivals, 

checking the information held on EAL students, including both entry date to the UK 

and entry date to HT, and updating access arrangements paperwork for the 

SENCo/EO.  

 the EO and the LP EAL ensure JCQ SAA apply to qualifying Year 9 students for 

curriculum and external assessments.  

 regular contact with curriculum leads ensures that potential SAA needs are flagged 

accurately and early for both EAL and SEND needs.  

Then:  

Where a student can qualify for access arrangements under both SEN and EAL criteria, the 

LP EAL will liaise with the SENCo to determine the category of the access arrangements.  

 



6. Appendix 1  

DfE Competency Codes and Steps descriptors 

 
 
 

 


