Our 3 School Improvement Strategic Priorities for 2024/25

1. To further embed a high-quality inclusive curriculum, with adaptive
teaching based on research evidence, and support for the most
vulnerable students, at its heart.

2. Toimplement and embed strategies to fully support our students’
personal development, and further developing and embedding our
work as an anti-racist school.

student achievement.

3. To further develop and embed partnerships with other schools to raise

More detail: School Improvement Planning Key Priorities

High-quality inclusive curriculum, with adaptive teaching based on research evidence

1. Focuson questioninginlessons, to ensure all studentsare able to contribute tolessonsand

are provided with thinking timeto enable themto do this effectively.
2. Furtherdevelopandimplementreading strategiesinlessons, to ensure the effective
teaching of subject specificvocabulary.

3. Developandimplementarange of curriculuminterventions forstudents, to ensure the best

possible supportforstudentsin addition to high-quality inclusive teachingin lessons.

Student personal development, including our work as an anti-racist school

1. Furtherdevelopand promote aculture and climate of inclusion within the school, with a

specificfocus on anti-racism.

2. Promote leadership, student voice and reward opportunities forall students and specifically
for disadvantaged students and students with Special Educational Needs & Disabilities, and

provide co-curricularand enrichment opportunities forall.

3. Furtherdevelop andimplement behaviour management strategies to support consistently

positive student attitudes to learning with particularfocus on students with Special
Educational Needs & Disabilities and disadvantaged students.

Partnerships with other schools to raise student achievement

1. Furtherdevelop primary partnerships with local schoolsto support the highest possible
quality of education and curriculum foryoung people in each school.

2. Furtherdevelop partnership work with Haileybury to provide benefits for Haileybury
Turnford students.

3. Develop partnerships with secondary partnersto supportschool improvement work at
Haileybury Turnford.



