
Understanding Progress updates & HT Reading strategy
Learning objectives:

Learning objectives Key words:

❑ Understand progress updates 

and reading ages

❑ Raise awareness of our HT 

Reading Strategy and how 

we/you can support students

Progress
HT Standards

Standardised age 

scores

MLO

CWL

ATL
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Explanation
Understanding 

Progress Updates

96% attendance = 
achieve their 

expected grades at 
GCSE

<90% attendance 
= 1.5 grades less 
than expected
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Explanation HT Standards
Maths Yr 7

HT Standards – based on KS4 and national 
curriculum

7/8/94/5/61/2/3
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Explanation Understanding 
Progress Updates

Interim standards 
NOT final HT 

standard!
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Explanation
Reading Age Tests

Twice per year

Reading Ages

Standardised Scores

Shared with staffShared with 
parents
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Explanation
Reading Age Tests

Richard is 14

His reading age is 
17.03

Richard is reading 
above his 

chronological age (“A 
Level” Level)
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The HT Reading Strategy

• Reading is the largest barrier to students not accessing the curriculum

• 25% of all children when they leave primary do not reach age related 
expectation for reading

• Not being able to read reflects how successful students are in Year 11 and 
beyond

• HT wanted to design a reading strategy which would benefit all learners 
including 
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Reading within the curriculum:

• Encouraging students to read aloud using a 
variety of techniques

• Form time reading 2/3 times per week

• Pre-teaching of vocabulary and explicit 
teaching of tier 3 language

• The study of words – Etymology and 
Morphology

Reading interventions:

• Primary data is used to generate 
reading interventions for Yr. 7

• Lexia provision provided to students to 
help improve reading

• Phonics – A provision provided to 
students who have not mastered this in 
primary

• Group reading intervention provided in 
the library during English lessons

The HT Reading Strategy
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The HT Reading Strategy

Helping with reading at home:

• Encourage your child to read a variety of different material including 
magazines and newspapers 

• Read with your child, even if its just for 5 minutes! 

• Do you read at home? Model good practice 

• Subtitles on the TV 
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Explanation

Leaders have introduced effective strategies to 
strengthen reading across the curriculum. These 
include extra help for the weakest readers. 
Subject teachers focus on key words and 
encourage reading within subjects. These 
initiatives have helped to create a strong reading 
culture, which is evident across all years, 
including the sixth form.


