
▪ Haileybury Turnford School Improvement Plan 2025/26

Learning objectives:

Starter Student Leadership Group 

Agenda:
• Introductions and protocols for the meetings. (Mrs Shivalkar/Mrs Goodes ) 
• Agenda Item 1: What are the qualities of a great student leader?  (Mrs Goodes/All)
• Agenda Item 2: Aspens Menu for October (All) 
• Agenda Item 3:  Start of term reflections  (Mrs Shivalkar/ All)  

• Aims of the Student Leadership Group:
• To work Together with staff to achieve shared goals.
• Create Belonging by ensuring every student feels safe and welcome.
• Support Success by promoting achievement, confidence, and resilience for all.
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Explanation Student Leadership Team Meetings for 2024-25

25.09.25 SLG Meeting 1

10.11.25 SLG Meeting 2

11.12.25 Head Students report back to Education Committee Governors

29.01.26 SLG Meeting 3

19.03.26 SLG Meeting 4

02.04.26 Head Students report back to SLT

21.05.26 SLG Meeting 5

02.07.26 SLG Meeting 6

17.07.26 Head Students report back to SLT
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Explanation The Student Leadership Team at HT

• Agenda Item 1:

• What are the qualities that make a great student leader? 
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Explanation Our Student Leader Code of Conduct

Be a Role Model – Show excellent behaviour, effort, and respect at all 
times.
Be Reliable – Be on time, attend meetings, and wear your leader badge.
Be Positive – Encourage and support other students with enthusiasm.
Be Responsible – Help at school events and contribute to a positive 
environment.
Be a Leader – Show confidence, initiative, and listen to all voices.
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Agenda Item 2: Aspens October Menu

Streateries World Menu Traditional Menu

This menu was chosen by the SLG

Attached are the two menu options 
Students only need to look at the days showing blank in the grid below 

The grey filled days are the same in both menus 
 

 
 
 

 Mon Tue Wed Thu Fri 

Week 1      

Week 2      

Week 3      
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Agenda Item 2:  Start of term reflections 

What has gone well? Even better next time?

• Year 10 behaviour improved – students fed back they 
noticed a big improvement and students want to learn and 
do well in their subjects they have chosen.

• The Fire Drill and practice on 25.09.25 was carried out 
sensibly and students knew the routines and what was 
expected of them.

• The school feels safe at lunchtime and breaktime because 
of the staff supporting on duty and sensible behaviour.

• The toilets are safe areas as staff are on duty 
• Behaviour really good in class.
• Y12 and 13 work well together.
• Teachers are teaching us revision methods.
• Co-curricular needs to be more diversified and promoted.
• The interventions for Y11 are helpful. 

• The canteen queuing in the large dining Hall is not always 
good especially near to the tills there is a lot of pushing in 
and students not queuing which is not fair.

• Some students are using poor language around the school.
• Some students are not participating in class as much as 

others.
• The uniform is not always worn correctly.
• Can we clarify which toilets are for which Year groups.
• Display and advertise who the Student Leaders are in 

classrooms and during assembly time and on class charts. 
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Further Questions and/or suggestions for 
future agenda items? 

.
❑Advertise and recruit for two Y7,  1 x Y12 Student Leaders interviewed by Head Students by 

October half term
❑Raise profile of Student Leaders 
❑Share feedback and decisions made with the student body
❑Arrange for Student Leaders to present in assemblies after half term
❑Clarify the toilet areas for each year group during form time
❑Monitor and act to ensure the queuing system in the large (KS4 and 5) dining hall is fair
❑Item for the next agenda:
❑Anti-racism work – what has been the impact and what next? 
❑Respect for all – this is an agenda item the student leaders have requested for our next 

meeting.
❑Co-curricular – has been requested to be discussed at our next meeting.  


