
▪ Haileybury Turnford School Improvement Plan 2025/26

Learning objectives:

Explanation

▪ Who are the Student Leadership Group at HT?
▪ Why is the Student Leadership Group important at 

HT?
▪ What is the feedback from the first meeting of this 

year?
▪ Are you interested in becoming a Student Leader and 

how can you apply?
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Learning objectives:

Explanation Why is the Student Leadership Group important at 
HT?

❑ To represent student voice and to speak up for the ideas and concerns of all 
students.

❑ To promote teamwork by working together to make our school a better 
place.

❑ Organise activities and plan events, projects, and activities for students.
❑ Encourage respect and inclusion to help everyone feel valued and included.
❑ Develop leadership skills and learn responsibility, communication, and 

decision-making.
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Learning objectives:

We are the HT Student Leadership Group

Head student
Sean Dosunmu

Head student 
Ellie Hodges 

Y12 Rep
Britney Siaw

Y8 Rep
Anaya 

Fernando  

Y9 Rep
Kai Zavros

Y9 Rep
Baylee Smith

Y10 Rep
Lionheart Betaj

Y10 Rep
Isabella Marinez

Y11 Rep
Miran Beter

Y11 Rep
Arif Caglayan

We currently have spaces and will be recruiting for the 
following reps:

2x Y7 student rep
1 x Y8 student rep
1 x Y12 student rep
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Learning objectives:

When do we meet?

❑Once every half term
❑During lunchtime 
❑A buffet lunch is provided by the school for each member of the team
❑We also present to the Senior Leadership Team and Governors during the 

Year
❑Mrs Goodes (Senior Vice Principal) and Mrs Shivalkar (Assistant Principal) 

support and lead meetings
❑The Head Students co-chair the meetings 
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Learning objectives:

Explanation Student Leadership Team Meeting Schedule for 2025-26

25.09.25 SLG Meeting 1

20.11.25 SLG Meeting 2

4.12.25 Head Students report back to Education Committee Governors

29.01.26 SLG Meeting 3

26.03.26 SLG Meeting 4

16.04.26 Head Students report back to SLT

21.05.26 SLG Meeting 5

02.07.26 SLG Meeting 6

16.07.26 Students report back to SLT
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Learning objectives:

Starter Our First Student Leadership Group 
25.09.25: 

Agenda:
• Introductions and protocols for the meetings. 
• Agenda Item 1: What are the qualities of a great student leader? 
• Agenda Item 2: Aspens Menu for October 
• Agenda Item 3:  Start of term reflections

• Aims of the Student Leadership Group:
• To work Together with staff to achieve shared goals.
• Create Belonging by ensuring every student feels safe and welcome.
• Support Success by promoting achievement, confidence, and resilience for all.
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Learning objectives:

Explanation The Student Leadership Group at HT

• Agenda Item 1:

• What are the qualities that make a great student leader? 
• We discussed and agreed on the qualities which make a great student 

leader and shared these ideas.
• The Student Leadership Team members agreed and created a Student 

Leader code of conduct.   
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Learning objectives:

Our Student Leadership 
Group Agreed Code of 

Conduct
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Learning objectives:

Agenda Item 2: Aspens October Menu

Streateries World Menu Traditional Menu

This menu was chosen by the SLG

We discussed two options of different menus to consider for after half 
term and we voted and decided on the Streateries World Menu: 
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Learning objectives:

The Student 
Leadership 

Group voted on 
this menu for 
after the half 
term break
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Learning objectives:

Agenda Item 2:  Start of term reflections from the SLG 

What has gone well? Even better next time?

• Year 10 behaviour improved – students in Y10 fed back 
they noticed a big improvement and students want to 
learn and do well in their subjects they have chosen.

• The Fire Drill and practice on 25.09.25 was carried out 
sensibly. 

• Students knew the routines and what was expected of 
them.

• The school feels safe at lunchtime and breaktime because 
of the staff supporting on duty and sensible behaviour 
from most.

• The toilets are safe areas as staff are on duty.
• Behaviour is really good in most classes.
• Teachers are teaching us helpful revision methods.
• The interventions for Y11 are helpful. 

• The canteen queuing in the large dining Hall is not always 
good especially near to the tills there is a lot of pushing in 
and students not queuing which is not fair.

• Some students are using poor language around the school.
• Some students are not participating in class as much as 

others.
• The uniform is not always worn correctly.
• Can we clarify which toilets are for which Year groups.
• Display and advertise who the Student Leaders are in 

classrooms and during assembly time and on class charts. 
• Co-curricular needs to be more diversified and promoted.
• Clarify the toilet areas for each year group. 
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Learning objectives:

Further Questions and/or suggestions for 
future agenda items? 

.❑Advertise and recruit for two Y7,  1 x Y12 Student Leaders interviewed by Head Students by 
October half term

❑Raise the profile of Student Leaders through assemblies and messaging
❑Share feedback and decisions made through assemblies and Tutor time
❑Arrange for Student Leaders to present in assemblies after half term
❑Monitor and act to ensure the queuing system in the large (KS4 and 5) dining hall is fair
❑Items for the next agenda:
❑Anti-racism work – what has been the impact and what next? 
❑Co-curricular – suggestions for new clubs and activities
❑Artificial Intelligence – how can the school support students to use AI effectively?
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Learning objectives:

Explanation Apply to be a Student Leader

We are looking for new Student Leaders to join the Student Leadership Group in Year 7, 
Year 8 and Year 12.

If you are interested in becoming a student leader and making important decisions to help 
everyone in our school, then please complete an online application form.

Details of how to apply will be sent to all students in Y7,8 and 12 on the week beginning 
Monday 6th October.

Interviews for the position will take place week beginning 13th October.
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Learning objectives:

Explanation How can I join the Student Leadership Group?

• A message will be sent to all students in Year 7, 8 and 12 on Monday 6.10.25

• There will be a QR code and Link – linking to a MS Form Application Form

• Students will be shortlisted on Friday 10th October

• Interviews with our Head Students will take place on week beginning 13/10/25

https://forms.office.com/e/yu27xrs9G6

https://forms.office.com/e/yu27xrs9G6

